YTBepKaeH
baHkom Poccun
(Mpotokon N KOHM-26 ot 27.07.2017)

CornacoBaH

KomuteTom no ctaHgaptam
MMUKPOPUHAHCOBbIX OpraHU3aLLniA
npun baHke Poccum

(Mpotokon N 3 ot 19.07.2017)

BA30BbIA CTAHOAPT
MO YNPABNEHUIO PUCKAMU MUKPOSUHAHCOBbIX OPTAHU3ALINIA

ba3oBbI CTaHZAPT MO YNPaBAEHUIO PUCKaMKU AN MUKPOOUHAHCOBbLIX OpraHu3aunin (panee -
CraHgapT) pa3paboTaH Ha ocHoBaHuM cTaTeli 4 n 5 degepanbHoro 3akoHa oT 13.07.2015 N 223-93 "O
caMoperyiMpyembix opraHusaumax B coepe ¢uUHAHCOBOro pbiHKA" M PepepanbHOro 3akoHa oOT
02.07.2010 N 151-®3 "O MUKpodUHAHCOBON AEATENbHOCTU U MUKPODUHAHCOBBLIX OpraHM3auusx" B
cooTBeTCcTBMM € TpeboBaHMAMM YKasaHus baHka Poccum ot 30.05.2016 N 4027-Y "O nepeuyHe
06s3aTenbHbIX A5 Pa3paboTKM caMmoperyimpyemMbiMm opraHmsaumamm B coepe pUHAHCOBOrO PbIHKA,
06BbegMHAIWMMN MUKPOOUHAHCOBbIE OPraHM3auuKn, KpeauTHble MNoTpebuTenbCcKMe KoomnepaTuBsbl,
6a30BbIX CTaHAAPTOB M TPeBOBAHUAX K UX COAEP)KaAHMIO, a TaKXKe nepeyHe onepaunin (coaepraHuu
BMOOB AeATe/IbHOCTN) Ha GUHAHCOBOM PbIHKE, NOANENXKALMX CTaH4APTM3aUNM B 3aBUCMMOCTM OT BMAA
OEeATeNbHOCTM  PUHAHCOBLIX OpraHusaumMn' u onpeaenAaeT MOpPAAOK YNpaBAeHUS pPUCKaMKU B
MWKPOdUHAHCOBOM opraHMU3aumu.

Fnasa 1. OcHOBHbIe TepMUHbLI, onpeaeneHna n CoOKpalleHunsa

MCI’IOJ’Ib3yeMbIE B CTaHAapTe OCHOBHble TEepMHUHbI, onpeageneHna wn COKpaweHnAa WUMerT
cnegywouiee sHa4YeHume:

NCTOYHUK (d)aKTOp) PUCKa - OGCTOHTeJ’IbCTBO, COCTOAHME Cpeabl, CﬂOCO6CTByI-OLLI,EE BO3HUKHOBEHUIO
BO3MOXHOCTU HaCTyn/1eHnA pUCKoBoro CO6bITVIH;

MWKPOPUHAHCOBAA  OEATEe/IbHOCTb -  [AEeATE/NIbHOCTb  OPUOUYECKMX /UL,  MMeloWwMx  cTaTyc
MWKPOPUHAHCOBOM OpraHM3aLumM, a TaK¥e MWHbIX HPUAMYECKMX /ML, WMEILWMX NpaBo Ha
OCYLLECTB/IEHNE MUKPODUHAHCOBOW AEATE/IbHOCTM B COOTBETCTBMM CO CTaTbel 3 PesepasbHOro 3aKoHa
ot 02.07.2010 N 151-$3 "O mMKpodMHAHCOBOW AEATENBHOCTU U MUKPOPUHAHCOBLIX OpraHM3auuax”, no
npeaocTaBNeHUI0 MUKPO3anMMOB (MUKPOPUHAHCUPOBAHKE);

MUKpoduHaHcoBaa opraHusauma (M®PO) - opugmyeckoe AMLo B BUAE MUKPODMHAHCOBOM KOMMAHUM
(opanee - MOK) wnmM muUKpoKpeauTHoM KomnaHuu (panee - MKK), KoTopoe ocyliecTBaser
MWKPOPUHAHCOBYIO AEeATEeNbHOCTb M CBEAEHMA O KOTOPOM BHECEHbl B TOCYAapCTBEHHbIA peecTp
MWKPOPUHAHCOBLIX OpraHM3auuii B MopaaKe, npedycMoTpeHHoM ®epepanbHbiM 33aKOHOM  OT
02.07.2010 N 151-93 "O MmMKpOPUHAHCOBOIM AeATENBHOCTN U MUKPOPUHAHCOBLIX OpraHu3aumax”;

PUCK - nNpuUcyllas MUKPOPUHAHCOBOM [eATe/IbHOCTM  ONacHOCTb BO3HMKHOBEHWA y M®O
HenpeaBUAEHHbIX MNOTEPb BCAEACTBME HACTYNAeHUA HebnaronpuATHbIX COBbITUIM, CBA3aHHbLIX C
BHYTPEHHUMW  daKkTopamu  (Hanpumep, CAOXMHOCTb OPraHU3aUMOHHON  CTPYKTYPbl, YPOBEHb
KBaNMOUKaLMM pabOTHMKOB, OPraHM3aLMOHHbIE U3MEHEHUA, TEKYYeCTb Kagpos) v (Mau) BHEWHMMMK
dakTopammn (Hanpumep, U3MeHeHNe 3KOHOMUYECKUX YCNoBuin aeatenbHocTn M®O, TexHonormyeckne
cbon);

nocneancrtenA puUCKa - CO6bITMF|, KOTOpble Hambonee BEPOATHO HACTYMNAT nocne peaansaulmmn pucka,
KOTOpbleé BblpPpa*akdTCA BO B/INAHUU Ha 3¢¢EKTVIBHOCTb N CPOKMN UCMOJSIHEHUNA 3aad, d)MHaHCOBbIl)'I
pe3ynbtaTt, penytaluilo, HaAAENKHOCTb NpeaoCrtaBneHnA YyCnayr, CO6IHO,£I,€HVIE npas nonyaneneﬁ
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dMHAHCOBbIX YCAYr, YeN0oBEeYECKMEe Pecypcbl, COXPAHHOCTb aKTMBOB U Apyrne daKTopbl, BAMAIOLWLME Ha
AOCTUXEHME CTPaTermyecknx 1 onepaumoHHbIx ueneii MOO;

peecTp PWCKOB - [OOKYMEHT, coAdep:Kawuii uHbOopMauMiO O pPUCKaX, BO3HMKaKOWMX B npouecce
OCYLLECTBIEHNA MUKPODMHAHCOBON AEATENbHOCTH;

pucKkoBoe cobbiThe - Npeanonaraemoe cobbiTve UK pag cobbiTUI, B pe3yabTaTe HacTymnieHNa KOTOporo
(KoTopbIX), C y4eTom BEPOSATHOCTM WX HACTYMEeHWA M CTENeHU BAWUAHWA Ha pPe3y/ibTaT OKasaHuA
¢duHaHcoBbIX ycnyr, y M®O MoryT BO3HWKHYTb 3aTPyAHEHWA MPU UCMONHEHUW CBOWMX 06A3aTenbCcTs
nepez KOHTpareHTamm B NOJIHOM 06beme 1 B YCTAaHOB/IEHHBIN CPOK, UM UHble NOCNeACTBUA PUCKa];

cuctema ynpasneHus puckamm (CYP) - COBOKYNHOCTb NMPOLLECCOB, METOAMK, MHPOPMALMOHHBIX CUCTEM,
HanpaB/IEHHbIX HA LOCTUXKEHWE Lenel 1 3a4a4 ynpasieHus pUckamu;

CPO - camoperynvpyemass opraHusauma B cdepe ¢GMHAHCOBOrO pblHKA, 0bObeauHAlOLLas
MWKPOPUHAHCOBbIE OPraHM3aLMM U OCYLLECTBAAIOWEAA CBOK [AeATEe/IbHOCTb B COOTBETCTBUM C
depepanbHbiM 3akoHOM oT 13.07.2015 N 223-®3 "O camoperynmpyembix opraHusaumsax B chepe
$UHaAHCOBOrO pbiHKA";

yrnpaB/ieHWe PUCKamM - MPOLLECChbl, OCYLLECTBASEMblE PYKOBOAUTENAMW M CMeuuaanctaMmM Ha Bcex
YPOBHSAX ynpasaeHusa M®O v ero CTpyKTypHbIX NogpasaeneHuii, HanpasiaeHHble Ha uaeHTudUKaumio,
MOHUTOPWHT, aHaIn3, OLUEHKY U KOHTPO/Ib CODBITUIM, KOTOPbIE MOTYT HEFATUBHO B/UATL HA AOCTUXKEHME
uenein M®O, cHUXKeHME BEPOATHOCTU UX HACTYMIEHUA, MMHUMMU3AUMIO NOCNEACTBUIA UX HACTyN/IeHus,
PerncTpauma NoyYeHHbIX Pe3yNbTaToB U COCTABEHUE OTYETHOCTH;

NnoJsioXeHne 06 ynpaBaeHUN PUCKAMU - BHYTPEHHUIA AOKYMEHT, YTBEPXKAAEMbI/ OpraHaMu ynpaB/ieHus
M®O v onpegenaowmii NOPAAOK OPraHMU3aLMmM 1 OCYLLECTBNEHMA YNPaBAEHUA PUCKAMM.

Fnasa 2. O6wme nonoxeHmA

2.1. M®O ponkHa opraHu3oBaTb CYP, CBA3aHHYIO C OCYyLECTBASEMON €10 AeATENbHOCTbI Mo
OKa3aHWIo ¢GWHAHCOBbLIX YCAYr, B COOTBETCTBUM C TpeboBaHUAMM deaepanbHbIX 3aKOHOB, MHbIX
HOpPMaTMBHbIX NpPaBOBbiXx aKToB Poccuiickon ®Pepepaumn, HOpMaTUBHbLIX akKToB baHka Poccum,
HacTtoawero CTaHgapTa U BHYTPEHHUX AokymeHToB M®O, nocpenctsom obecrneyeHmsa OCyLLEeCTBEHUS
NPOLLECCOB M MEPONPUATUIA, B TOM YnChe:

2.1.1. naeHTUPMKALMIO PUCKOB, CBA3AHHbIX C OCYLLECTBASEMOW AEATENbHOCTbIO MO OKa3aHWIo
UHaAHCOBbIX YCAYT;

2.1.2. OpraH13aumio ynpaBaeHUsa pUCcKamm, BKAOYasa ycTaHoBaeHne M®PO fonycTMMbIX YPOBHEN
notepb (MMUTOB) MO BbIABAEHHbIM PUCKAM;

2.1.3. uasmepeHme 1 OLEHKY PUCKOB;

2.1.4. KOHTPOAb 3@ COOTBETCTBMEM PUCKOB YCTaHOBAEHHbIM M®O orpaHMYeHUsM PUCKOB M
YCTPaHeHWEM BbIAB/IEHHbIX HAPYLWEHNI OrPaHNYEHUIT PUCKOB.

2.2. MKK, nmetowas cymmy 3a10/3KEHHOCTU NO OCHOBHOMY A0/ITY MO BblAaHHbIM MUKPO3aiMam U
WMHbIM 3aiMaMm He MeHee 04HOro Muannapaa pybnaei no coctosaHuto Ha 31 gekabpsa npegplayllero roaa,
n M®K o06asaHbl chopmuMpoBaTb OTAE/NbHOE CTPYKTYpPHOE nogpasgeneHve, OTBETCTBEHHOE 3a
ynpaBsneHue puckamu (ganee - nogpasaeneHme puck-meHeaKMeHTa).

MKK npu [OOCTUMKEHMM CYMMbl 3340/PKEHHOCTM MO OCHOBHOMY [JOATYy MO  BblAAHHbIM
MWKpO3aliMaM M MHbIM 3ailiMam, yKasaHHOW B ab3aue NepBOM HACTOAWEro NyHKTa, AMBO B caydae
nonydyeHus ctatyca MoK, obssaHa cdopmmpoBaTh NoapasaenieHne pUck-meHeaKMeHTa B TeYeHne Tpex
MecALEeB C MOMEHTa OKOHYaHMA KaJeHAaPHOro roga, B KOTOPOM CYMMa 334013 KEHHOCTU N0 OCHOBHOMY
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OOy Mo BblAAHHBIM MMKPO3aiMaM M MHbIM 3aliMam MpPeBbICKMAA 3Ty CYMMYy, IMBO € AaTbl NOAYYEeHUA
ctatyca MOK.

2.3. OTBeTcTBEHHbIM 33 opraHusaunto CYP n 3a cootsetcTBme geatenbHOCTU M®PO BHYTpPEHHUM
AokymeHTam M®O B obnactn CYP aBnaetca eAMHONMYHbIA UCNONHUTENbHbIN opraH M®O nau aunuo,
ocywecteasaolee ero GyHKUUN, NAN MHOE IMLO, HAa3HAYEHHOE BbICLUIMM WMCMNOMHUTEIbHBIM OPraHOM
M®O. M®O, 3a UCKAOYEHUEM C/lydaeB, YKa3aHHbIX B NyHKTe 2.2 CTaHgapTa, N0 CBOEMY YCMOTPEHUIO
Ha3HaYyaeT AO/IKHOCTHOE ML, OTBETCTBEHHOE 3a YMNPaBAEHWE PUCKAMM (Janee - pUCK-MeHeaKep) nam
cbopmmpoBaTb noppasfeneHne pPUCK-MeHeaXKMeHTa. PUCK-meHea)kep WAW noapasgeneHue pPUCK-
MeHeaMeHTa oCyLLecTBAAT cBon GyHKUMN B MPO Ha NOCTOAHHOW OCHOBE.

2.4. M®O ponxKHa pyKoBOACTBOBATLCA MPUHLIMMIOM SKOHOMMUYECKON LLeecoobpa3HOCTM 3aTpaT Ha
opraHusauuto CYP K macwtaby puckoBs, conyTcTaytowmx geatenbHoctn M®O, npu opraHmsaumm CYP.

Fnasa 3. Uenu, 3agaum n npuHumnbl opraHmnsaumum CYP

3.1. OcHOBHbIMU Lenamu opraHmsaumm CYP asnatotca:
3.1.1. obecneyeHme yCTOMUMBOro pUHAHCOBOro nosioxKeHna MPO 1 3aWuTa ee aKTUBOB;

3.1.2. obecneyeHne pPasymMHOM rapaHTUU AOCTUNKEHUA CTPATErMUYECKUX WU OMepauuoHHbIX Lenen
M®O;

3.1.3. obecneyeHve W 3aWnUTa MHTEpPecoB nosyyaTenen QUHaAHCOBLIX YCAYr, Y4YaCTHWKOB
(akumoHepos, yupeauteneir) MEPO, a TaKKe MWHbIX 3aUHTEPECOBAHHbIX B  YCTOMYMBOM
dYHKLUMOHMPOBaHUM MPO nuy;

3.1.4. ycuneHue KOHKYPEHTHbIX npenmyliects MPO B pe3y/sibTaTe MakCUMaibHO TOYHOM OLLEHKU U
ynpaBAeHNA NPUHUMAEMbIMU PUCKAMMU;

3.1.5. npeBeHTUBHOE BbIABAEHME YIPO3 gesTenbHoct MPO;

3.1.6. onepaTUBHOE pearnpoBaHMe Ha BHELLWHWE U BHYTPEHHME U3MEHEHMS;
3.1.7. npegoTBpalleHMe NocneacTBUM BO3MOMKHbIX HEG1AaronpUATHbLIX COObITUIA.
3.2. 3agavyamu opraHmsaumm ynpasneHna puckamm MO0 asnatoresa:

3.2.1. cBoeBpemeHHanA MAEHTMd)MKaLI,VIFI, aHan3, oueHKa PUCKOB U pearmMposaHmne Ha HMUX C UENbIO
YMeHbLEeHNA BEPOATHOCTUN NX BOSHUKHOBEHUA U (VIJ'IM) I'IOCJ'Ie,CI,CTBMI\/'I B CNiy4ae uUx peannsauunu;

3.2.2. nHterpauma CYP c ocHOBHbIMMK BusHec-npoueccamm MPO u BoBneveHne paboTtHMKos MPO
B NPOLECC YNPaBAEeHMA PUCKaMU;

3.2.3. pa3BuTHE BHYTPEHHEM cpebl, CNOcobCTBYIOWEN YNPABIEHNIO PUCKAMU, MYTEM NPOBeAeHUS
0byyatoLWmMx MeponpPUATUIA MO PUCK-MEHELKMEHTY;

3.2.4. perynapHoe uHopmmMpoBaHMe opraHoB ynpasiaeHnsa M®PO, ycTaHOBAEHHbIX BHYTPEHHUMMU
OOoKymeHTamn M®PO, B TOM uMcne O TeKylem YpOBHE PUCKOB B MOPALKE U C NEPUOAMNYHOCTLIO,
npeaycMmoTpeHHbIMK [onoxKeHnem 06 ynpaBaeHUM pUcKamu;

3.2.5. NoBblWEHME YPOBHA OTBETCTBEHHOCTM COTPYAHMKOB 3@ YNPaB/AEHUE PUCKAMK, B TOM YucCie
NyTEM 3aKpenieHna B AO/IKHOCTHBIX MHCTPYKLMAX, MONOMKEHUAX O CTPYKTYPHbIX NOAPa3AeNeHuax u
MHbIX BHYTPEHHUX AOKYMeHTax M®PO nosioXKeHUi o nNpuBieYeHUM K OTBETCTBEHHOCTU COTPYAHMKOB 3a
HapyLweHue BHYTPeHHUX AoKymeHToB MO u CTaHgapTa.

3.3. M®O opraHusyet CYP Ha cnegyowmx npuHLMNax:



3.3.1. CootBerctBne CYP Buay peatenbHoct M®PO, xapaktepy M obbemam coBeplUaeMblX
onepauui (MpMHUMN NPONOPLUOHANBHOCTH).

M®O npu3HaeT HanYme PUCKOB, CONYTCTBYIOLLMX ee AeATENbHOCTU, U OLEHUBAET MUX BIMAHUE HA
peatenbHoctb MOO.

YnpaBneHne pUCKaMKM OCYLLECTBAAETCA MO BCEM OCHOBHbIM BMAAM AEATENbHOCTU, Ha BCEX
YPOBHAX ynpasaeHma M®O.

B cnyyae cosmeweHns MPO MUKpoPUHAHCOBOM AeATENBHOCTU C MHbIMU BUAAMU OEATENbHOCTU
CYP ponxHa yumTbiBaTb BMAHME BCex ocyulecteasemblx M®O B1A0OB AeATENbHOCTY.

PaboTHMkn M®O, coBepwatlowme onepauun, MNOABEPIKEHHbIE PUCKaM, [AOMKHbI  ObITb
0CBEAOM/IEHbI O PUCKE OMepaumin U A0NXKHbI OCYLLECTBAATD UAEHTUOUKALMIO, aHAIN3 U OLEHKY PUCKOB
nepez coBeplleHMEM onepaumnii B COOTBETCTBUM C [oN0KeHneM 06 ynpaBaeHUM PUCKaMM.

3.3.2. MprHLMN HeNpPepbIBHOCTM NpoLLecca yNpaBAeHNa pUCKaMu.

M®O obecneumBaeT NpoBeAEHME Ha HENPEPLIBHOW OCHOBE Npoueayp, NpeaycmoTpeHHbIX CYP,
OCYLLECTB/IAEMbIX B COOTBETCTBMM C BHYTPEHHUMM AOKYMeHTamu MO,

3.3.3. MpuHUMN 4OKYMEHTUPOBaHMA Npoueayp 8 pamkax CYP.

M®O obecneumBaeT AOKYMEHTaNbHYHO ¢UKcaumio Heobxoaumon MHPopMaLMK, CBA3AHHOW C
opraHusaumeit CYP, a TaKKe yTBepKAeHuWe opraHamu ynpasneHua M>PO MeTo40N0rMYECKUX U
pernameHTHbIX JIOKYMEHTOB MO YNPaBAeHUI0 pUCKaMMu.

3.3.4. MpuHuMn obecneyeHUs CBOEBPEMEHHOro AosBedeHUAa MHbopmauuK, Kacatouweica CYP, ao
cBeAeHus opraHos ynpasneHns MaOO.

PaboTHUKM M®PO B COOTBETCTBUM C UX AOSIKHOCTHbIMU 06A3aHHOCTAMM 0653aHbI MHPOPMUPOBATH
PUCK-MEeHeKepa AN PYKOBOAUTENA NOAPaA3AeNeHUA PUCK-MEHEKMEHTA O PUCKAX, BO3HUKAOWMX B
npouecce BbINOJAHEHUA WX AOMKHOCTHbIX 06A3aHHOCTEN. PUCK-MeHeaKep nan noapasaeneHne puck-
MeHeaXMeHTa 0053aHbl C MEepUMOAMYHOCTbIO M B Mopsake, npeaycmoTpeHHon [lonoxkeHuem 06
ynpaBAeHUN PUCKAaMK, HO He pexxe odHoro pasa B rog, (a4n1a MO, coOTBETCTBYIOWMX KPUTEPUAM,
YCTaHOB/MIEHHbIM ab3auem nepBbiM MyHKTa 2.2 CTaHgapTa - He pee OAHOro pasa B noaroaa)
npeaocTaBAATb opraHam ynpasaeHns M®PO, yctaHoBAeHHbIM [TofoXKeHMeM 06 ynpaBAeHUN pUCKaMK U
WHbIMW BHYTPEHHMMM AoKymeHTamn MOO, B Tom umcne mHdopmauuio o6 ypoBHe NpuHATbIX MDO
PUCKOB M paKTax HapyLUEHWI, BbIABAEHHbIX B XOA€E BbINOJIHEHWUS YCTAHOB/IEHHbIX NpoLeayp ynpaBaeHus
pUCKamMm.

M®O  obasaHa  opraHM3oBaTb  pacnpocTpaHeHue  MHPopmaumn,  obecneuymsatoulei
ocBegoMIeHHOCTb paboTHUKoB M®O oTHocuTenbHO uenelt u 3agad CYP, a Takxe obasaHHOCTeM,
BO3HMKAIOLWMX B XO4e peannsaumm MeponpuaTnii No ynpasaeHUo puckamu.

3.3.5. NpuHumn 3¢HEKTUBHOCTM (AOCTUMEHUA 3aAaHHbIX Pe3y/bTaToB C WCMOJb30BaHUEM
HaMmeHbLUero obbema cpeacTs) M ONTUMAIbLHOCTU NPOLLECCOB YNPaBAEHNA PUCKAMMU.

O6beM M CNOXKHOCTL NpoLeayp U Mep MO YNPaBAEHUIO PUCKAMU AOMKHbI COOTBETCTBOBATL LeAm
opraHusauum CYP.

M®O npoBoAMT aHaNM3 COOTHOLLEHMA 3aTPaT Ha BbINOJHEHWE Npoueayp U (Man) meponpuaTuii
no ynpaBAeHuIo puckamu 1 3dpdeKTa oT peannsaumm aTux npoueayp v (uam) meponpusaTuia. Mo utoram
npoBeAeHHOro aHaM3a NPOU3BOANTCA NEPECMOTP BHYTPEHHUX SOKYMEHTOB MO YNPaBAEHUIO PUCKAMU.

3.3.6. MpuHUMN pa3geneHma NoJTHOMOYNIA.



PeweHWs 0 MUHMMM3ALMM PUCKOB MOTYT MPUHUMATBCA Ha PA3/IMYHbIX YPOBHAX ynpasaeHus MO0
B 3aBMCMMOCTM OT 3HAYMMOCTM PUCKOB (pasmepa BEPOATHbIX MOTEPb MPU HACTYMAEHWMM PUCKOBOTO
CobbITMA) M BEPOATHOCTM WX peanusaumn. PelweHMa O nNpPOBeAEHWM OMepaunin, BAEKYLLMX
BO3HWKHOBEHWE PUCKOB, MPUHMMAIOTCA KONErnanbHO Fpynnoi A0AXKHOCTHbIX UL, IGO0 KOMUTETOM, K
MONHOMOYMAM KOTOPbIX OTHECEHO pelleHWe MnoAobHbIX BOMPOCOB B COOTBETCTBUM C BHYTPEHHMMMU
AOKYMEHTaMM Mo ynpaBneHuio puckamm MEPO, 3a MCKAOYEHMEM C/ydYaeB, Koraa Takoe npaso B
COOTBETCTBMM C BHYTPEHHUMM AoKymeHTamu MEPO npenocTaBAeHO oOpraHam yMnpasieHUAa WK
OTAEbHbIM AOKHOCTHLIM iMLAM.

M®O fonKHbI 6bITb NPUHATLI MepPbl MO pacnpegeneHuo NOJHOMOUYUIA MEXKAY CTPYKTYPHbIMU
noapaszeneHnamum u (unm) pabotHnkamm MO, Ha KOTOPbIX BO3/10XKeHbI 06A3aHHOCTU MO NPOBEAEHMIO
onepaumii, CBA3aHHbIX C MPUHATUEM PUCKOB, U PUCK-MEHeaKepoM W (Mau) noapasgeneHnem pPUCK-
MeHeKMEHTa, Ha YPOBHE OpPraHM3aLMOHHOM CTPYKTYpbl TakMm obpasom, 4Tobbl npoBegeHue
onepaumii, CBA3aHHbIX C NPUHATUEM PUCKOB, U yNpaBJeHe PUCKAMU He ABASANCH GYHKLUAMM OLHOTO
CTPYKTYPHOrO nozpaszaeneHus (40NKHOCTHOTO Anua).

Fnasa 4. NMoaxoabl K opraHM3aLmum CUCTEMbI YNPaBAEHUA
puckamu MO0

4.1. B pamkax opraHusaumm CYP M®PO ponkHa obecneynTb OpraHM3aumio MPOLLECcCOB, B TOM
yucne:

4.1.1. naeHTUPUKaLMIO PUCKOB;

4.1.2. MOHUTOPUHT, U3MEPEHUNE U OLLEHKA PUCKOB;

4.1.3. ynpaBAeHNe pUCKaMmn U KOHTPOJIb 3a obecnevyeHnem ynpaBaeHusa puckamu.
4.2. NpeHTnduKauma puckos.

4.2.1. UaeHTUPMKALMNA PUCKOB OCYLLECTBIAETCA HA BCEX YPOBHAX ynpasaeHna MPO.

4.2.2. M®O npvHUMAET BCE BO3MOKHbIE W AOCTYMNHbIE MEPbI N0 UAEHTUPUKALMN CYLLECTBYIOLLMUX
PUCKOB, NCNO/b3YA UCTOYHUKN MHPOPMALLMK, B TOM YUCIE:

- NUCbMEHHble Oonpocbl W aHKeTMpoBaHWe paboTHMKOB M®PO U npuBAEYEHHDbIX BHELIHUX
3KCnepToB.;

- MHEHWA HE3aBUCMMbIX aHAZIMTUKOB U KOHCY/1bTaHTOB;

- aHHbIE O CpeaHEeOTPACNEBbIX NOKA3aTeNAX B POCCUICKOM U MUPOBOW NPaKTUKE;

- pe3ynbTaTbl BHYTPEHHErO U BHELUHErO ayAuTa;

- MHOOPMALMIO, MONYYEHHYIO B XO4E MEPONPUATUIA B pamKax opraHusaumnmn 8 MO CYP.

4.2.3. M®O B pamkax opraHusauum CYP no cBoemy yCMOTpEHUIO obecneuymBaeT oCcyLecTBieHme
MEePONPUATUIA MO YNPaBAEHUIO BUAAMU PUCKOB, BKIHOYEHHBIMU B NepeyeHb puckos B MpunoxeHun N 1
K CTaHOapTy, a TaKXe MHbIMU BUZAMWN PUCKOB MO COBCTBEHHOMY YCMOTPEHMUIO.

4.2.4. M®PO o06a3aHO BKAOUUTL B CYP meponpusaTus nNo ynpasBaeHUIO PUCKaMK, NMPU3HAHHbIMU
Hanbonee onacHbIMW B COOTBETCTBMM C KAapTOW PUCKOB cornacHo MpunoxeHuto N 2 K CraHZapTy, a
TaK¥Xe MeponpuATUA NO YNPaBJIEHMIO CAefyoWMMU PUCKAMK:

- KPeAUTHbIN PUCK <1>

- PUCK IMKBUOHOCTN <2>



- ONepaLMOHHbIN pUCK <3>

- NPaBOBOM PUCK <4>.

<1> MNoHAaTHe "KpeauTHOro pucka" npegycmoTpeHo B npunoxkeHnn 1 CtaHgapTa.
<2> lMNoHATME "pUcKa AMKBUAHOCTUN" NpeaycMoOTpeHO B NpuaoxeHnn 1 CtaHgapTa.
<3> lMNoHATMe "onepaunoHHOro pucka" npegycMmoTpeHo B npunoxexHnn N 1 CtaHgapTa.

<4> NoHAaTne "npaBoBoro pucka" npeaycmoTpeHo B npunoxkenun N 1 CtaHaapTa.

4.2.5. NaeHTMOMLMPOBaAHHbIE PUCKM M pe3yabTaTbl UX OLLEHKM BKAKOYAOTCA B PEECTP PUCKOB.
PeecTp pUWCKOB [O/KEH nepecmaTpuBaThCA MO Mepe Heob6XoAMMOCTM, C NEepPUOAMYHOCTbLIO,
npegycmoTpeHHoi MonoxKeHrem 06 ynpaBAeHMM PUCKAMM, HO HE peXke OLHOro pasa B rofd, C yYeTom
pe3ybTaToB UAEHTUOMKALMM PUCKOB B LLEIAX aKTYaIN3aLLMM COLEPMKALLMXCA B HEM AAHHbIX.

4.2.6. PeecTp pUCKOB AOJIXKEH COAeprKaTb cneaytowyo MHpopmaumio:
- OMUCaHMe PUCK];
- onpegenieHne UCTOYHUKOB (paKTOPOB) PUCK];

- KayecTBeHHOe onucaHue NOCAeACTBUIM peannsaumm pucka (cueHapues pasBUTUA COBbLITMIA) U
OLEHKa MX BAMAHMA Ha geaTenbHocTb MOO;

- OL,eHKa BEePOATHOCTU peanM3aLmm pUCKa;
- OLLeHKa B/IMSHMA PUCKA Ha ApYyrue puUcku;
- MeponpuATUA U/Mam npoueaypbl No YNPaBAEHUIO PUCKOM;

- INUo n/mnun nogpasgeneHue, oTBETCTBEHHOE 3a NPOBeAeHNE U yUYeT onepaLuii, NoABEPIKEHHbIX
puckam;

- nygo M/MJ'IM nogpasaeneHne, oTBETCTBEHHOE 3a MeponpnATUA NO ynpasaeHU0 AaHHbIM PUCKOM;

- MPUMEYaHUsA, MepeyeHb MCMOAb3yeMbIX AA UAEHTUOUKALUM U OLLEHKM PUCKA MCTOYHWKOB
MHpopMaLnn 1 apyrve cBeAeHUs.

4.3. MOHUTOPUHT, U3MepeHne 1 oLLeHKa PUCKOB.

4.3.1. MOHMTOPUHI PUCKOB peanusyetca MyTemM MOAyYeHUAa OT CTPYKTYPHbIX MNoApasgeneHui,
paboTHMKoB M®PO, Ha KOTOPbIX BO3/10XKeHbl 06583aHHOCTM MO NPOBEAEHUIO OMNepaLymii, CBA3AHHbIX C
MPUHATUEM PUCKOB, PUCK-MEHeAKepoB, NOAPa3AENEHNIN PUCK-MEHEAKMEHTA U APYTUX UCTOYHMKOB Ha
PerynapHoi OCHOBe M aHanu3a MHOOPMALMM O PUCKaxX, pesy/ibTaTax NPOBEAEHMA MeponpuATMIA No
YMpaBAEHUIO PUCKAMMU, A TAKIKE O XO4E PeaM3aLmmn MeponpuaTUn No yNpaBaeHUIO PUCKAMM.

4.3.2. MamepeHme N OUEHKA COBOKYMHbIX BEPOATHbLIX I'IOCI'IEFI,CTBMVI PUCKOB, a TaKXXe BEPOATHbIX
I'IOCI'IEFI,CTBM[;I OTAOENbHbIX PUCKOB, BK/IIOYEHHbLIX B pPeecTtp PUCKOB M®O, AO0/1KHbl OCyLWeCTBNATLCA B
COOTBETCTBUM C NOPALAKOM, onpeaensaembim MonoxeHnem ob ynpasaieHnUn pUCKkamu.

4.3.3. PaboTHMKM M®PO npUHMMAIOT Yy4yacTMe B OpPraHM3auMKM npouecca HenpepbiBHOMO
MOHWUTOPUHIA PUCKOB B COOTBETCTBMU C TpeboBaHMAMMW, YCTAaHOB/EHHbIMW [lonoxeHnem 06
YyNpaB/ieHUN PUCKAMMU U UHBIMU BHYTPEHHUMK AOKYMeHTamu MO,



4.4. YnpaBneHve puckaMmm U KOHTPO/1b 3a obecrneyeHrem yrnpaBaeHns puckamu.

4.4.1. Mo pe3ynbTaTaM OUEHKM WUAEHTUPULMPOBAHHBLIX PUCKOB PUCK-MEHEOXEP WU
nogpasfeneHna PUCK-MeHeIKMeHTa pa3pabaTbiBatoT, BHeAPAOT MEPOMNPUATUA NO  YNPABAEHUIO
pUcKamm 1 80BOAAT MHGOPMALMIO O HUX A0 CBEAEHMA OpraHoB ynpasaeHna M®PO B cOOTBETCTBUN C
MonokeHnem o6 ynpaBieHUU PUCKaMK.

4.4.2. Npoueaypbl KOHTPONA 3a obecrieyeHMem yrnpasieHUA PUCKAMKM BKIKOYAIOT perynapHoe
HanpasieHne uHbOPMAaLMM M OTYETOB, COOTBETCTBYIOWIMX TpebosaHmam nyHKTa 5.10 CraHpapTa,
opraHam ynpasieHna M®O ¥ A0MKHOCTHbIM JINMLAM, OTBETCTBEHHbIM 3a obecrnedyeHve ynpasieHus
PUCKamMW B COOTBETCTBMM C BHYTPEHHMMW [OOKYMEHTaMM MO ynpasiaeHuio puckamm MOO ¢
NepUOANYHOCTbIO, YCTAHOB/IEHHOW BHYTPEHHUMKU A0KyMeHTamn M®O, HO He pexke oAHOro pasa B rof,
(mna M®O, cooTBETCTBYIOLLMX KPUTEPUAM, YCTaHOBAEHHbIM MYyHKTOM 2.2 CTaHAapTa - He pee oAHOro
pasa B noaroaa).

4.4.3. MeponpuaT1A Mo ynpaBAeHUIO PUCKaMKU NO ycMmoTpeHuto M®O BKAOYAOT, B TOM 4yucie
cnepylowme npouenypbl:

- ONTUMKM3aUMnA PUCKa - Npoueaypbl, Hanpas/ieHHblE Ha CHUXXeHNE BEPOATHOCTU PUCKa, nmbo Ha
YMeHblleHNe I'IOCJ'Ie,EI,CTBMﬁ PUCKa (B TOM 4ucne npoueaypbl, HanpasieHHbleé Ha MWUHUMU3ALUUIO
I'IOC/'Ie,EI,CTBVIl‘/'I PUCKa, ABnAroLWeroca I'IpVILIVIHOﬁ BO3HUKHOBEHNA ONTUMUN3NPYEMOTO pMCKa);

- nepejaya puUcKa - nepexos NocneacTsuii pucka oT M®OO MOAHOCTBIO MAM YACTUMYHO K ApYroW
opraH13auMM Ha OCHOBaHMKM AOroBOpa (Hanpumep, 40roBOPa CTPAXOBAHMUA, B COOTBETCTBUM C KOTOPbIM
PUCK NepefaeTtcA CTPaxoBOW KomnaHuu, aMbo nepegaya TPETbMM /MLAM OnepaLuii, NogBepKeHHbIX
puckam (ayTcopcuHr), nMbo XedyKMpoBaHME pPUCKa MPM MOMOLWM NPOU3BOAHbLIX (GUHAHCOBBIX
MHCTPYMEHTOB);

- n3bexaHWe puCKa - 3ameHa onepaunii, NoABepPXKEHHbIX PUCKaM, Ha OMepauun C MEHbLUMM
pPUCKOM, NMBO OTKas OT COBEpLIEHWS onepauumii, NoABEpPXKEHHbIX PUCKaAM, a TaKXKe npoueaypsl,
Hanpas/ieHHble Ha YCTPaHeHWe UCTOYHMKOB (haKTOpPOB) pPUCKA, BO3HUKAIOLWEro MPU OCYLLECTBAEHUU
onepauui;

- BKAloYeHne B 6roaxeT MPO pacxo4oB Ha onepaTMBHOE ycTpaHeHWe NocNeACTBUIM PUCKOBbIX
cobbITU.

FnaBa 5. Cuctema pasgeneHmsa NoNHOMOUYNi, GyHKLMOHAN
M BHYTpeHHue npoueaypbl MPO B chepe ynpaBneHUa puckamm

5.1. NMonoxeHune 06 ynpaBaeHUM PUCKAMM AOIKHO COAEPKATb CAeaytowme No0KEHUA:
- Uean U 3a4a4u ynpasaeHunsa puckamm MoO;

- OpraHM3auMoHHYl0 CTPYyKTYpy CYP M®O, NOAHOMOYMA OpPraHoB YMNpaBAeHWs, OTAENbHbIX
paboTHMKoB M®O B cdhepe ynpaBieHNa puckamm 1 NopagoK X B3aMMOAENCTBUS;

- OCHOBHbIe noaxoAabl K M,D,EHTM(bMKaLI,MM, OUEeHKe, KOHTPO/1I0 PUCKOB N pearnpoBaHnio Ha PUCKH, a
TaKXe K MMHUMU3aUuun HeraTtuBHbIX I'IOCI'IG,CI,CTBVI[;I peannsaunm pUCKoBs,

- NOPAZOK onpeaeneHns npuemaemblx YPpOBHEN PUCKOB U AOMNYCTUMbIX BEPOATHbIX NOCAeACTBUI
PUCKa NO OTAE/IbHbIM BUAAM PUCKA M MO OpraHM3aumnm B LEoMm;

- NOPALOK AENCTBUIN B HECTAaHAAPTHbIX U YPE3BbIYAMHbIX CUTYaLLUAX;

- NOPAJOK GUKCAUMKM pelleHnin [OMKHOCTHLIX UL, OTBETCTBEHHbIX 32 Onepaumu, CBA3aHHbIe C
NPUHATUEM PUCKOB, PeLleHnit opraHoBs ynpasaeHns M®O, no Bonpocam ynpaBaeHWUa pUCKaMu, a TaKKe



MeponpusaTUiA, COBbITUIA U AEUCTBUIA, CBA3AHHbIX C YNIPaBAEHUEM PUCKAMMU;

- NOpPAAOK W CPOKM MpeacTaBAeHUA AOMKHOCTHbIMW Avuamn U (MAKU)  CTPYKTYPHbIMU
noAapasgeneHnaMM, OTBETCTBEHHbIMUM 33 obecneyeHne ynpasBaeHUA PUCKamMM, BHYTPEHHEW OTYETHOCTU
No ynpaB/leHUI0 pUCKamu, MOPAAOK obmeHa MHPopmalMeldr Mo BOMNpPOCam ynpaBAeHUA PUCKaMK U
aosefeHna go pabotHukos M®OO T[lonokeHna o6 ynpaBAeHUM PUCKAMU M MHbIX BHYTPEHHMUX
AOKYMEHTOB, CBA3aHHbIX C YNpaBAeHUEeM pUCKamu;

- NPUHLMNbI U NOPAZOK PACKPLITUA MHbOPMaLUKM 06 ynpasaeHnn puckamm MoO;

- NOpAJOK BeLeHWsa peecTpa PWUCKOB, BO3HMKAOWMX B MNpoOLEecce  OCyLecTBieHun
MUKPODUHAHCOBOW AeATeNbHOCTU (peecTp pUCKoB).

5.2. MonoxeHne 06 ynpaBaeHnn pucCkamm mMoOXKeT COCTOATb M3 OA4HOro MM HECKOJIbKUX
AOKYMEHTOB.

5.3. MonoxeHne 06 ynpaBieHUM pUCKaMM NepecmaTpMBaeTcs Mo mepe HeobXoAMMOCTU, HO He
peke OAHOro pasa B roj, B LEeAxX akTyann3aummn CoLepiKaluMxca B HUX CBEAEHUNA U (MAK) NOBbIWEHUS
appeKTMBHOCTU PYHKLMOHMpPOoBaHMA CYP M®O.

5.4. M®O HasHayaeT puUCK-MeHeaKepa wanv GOpPMUpPYeT CTPYKTYpHOE MoApasfefieHne PUCK-
MeHeaKMEHTa.

5.4.1. Npn Hannumm y MOPO [oYepHUX KOMMAHWUM, OCYLLECTBAAIOWMX MUKPOPUHAHCOBYHO
OeATeNbHOCTb, B LUTAT PabOTHMKOB KaAoW [o4YepHEr KOMMNAHMM MOMKET ObiTb BK/IKOYEH PUCK-
MeHegKep M (MaM) co3pgaHO noapasfaeneHue PUCK-MeHeXKMeHTa Ao4vepHel KomnaHuu. Takxke
OYHKUMKM  pUCK-MeHeaKepa (MoApasaeneHnna pUCK-MeHeaXKMeHTa) A04YepHel KOMNAHWUM  MOXKeT
MCNONTHATbL NO AOroBOPY PUCK-MeHeaKep (noapasaeneHne puck-meHegKMeHTa) ronosHo MOO.

5.4.2. Mpn BxoxgeHun M®PO B rpynny KOMMNAHMI, OCYLLECTBAAIOWYH MUKPOPUHAHCOBYIO
AeATeNbHOCTb, GYHKUMM pUCK-MeHeaKepa U (Man) noapasaeneHuns puck-meHegxmeHta MOO moxker
MCMO/IHATL MO [A0rOBOPY PUCK-MeHeaep (nogpasgeneHve puck-meHegskmeHTa) MPO - ronosHow
opraHusauuu rpynnbl nam M®O - yyactHUKa rpynnbl.

5.4.3. Yactb OYHKUMI pUCK-MeHeaskepa u (Mnu) nogpasgeneHusa puck-meHeaxmeHta MO (3a
nckntodeHnem MO0, COOTBETCTBYIOLIMX KPUTEPUAM, YCTAHOBAEHHbIM MyHKTOM 2.2 CTaHaapTta) moryt
6bITb NepegaHbl MO AOrOBOPY CTOPOHHEN opraHusaumu. Mepegada GYHKUMI pUCK-MeHedKepa U (1au)
nogpasaeneHmna puUcK-MeHeaKMeHTa He 0CBOOOXKAaeT OT OTBETCTBEHHOCTM 3a opraHm3aumio CYP un 3a
cooTBeTcTBMe geatenbHocth M®PO [lono)KeHMlo 06 ynpaBAeHUM PUCKAMU U UHBbIM BHYTPEHHUM
AokymeHTam M®O B obnactn CYP puck-meHeaxepa U (Maun) noapasfaeneHue pPUCK-mMeHeaKMeHTa
M®O.

5.5. MonoxeHnem 06 ynpaBaeHUM PUCKaMU U UHBIMU BHYTPEHHUMU AOKYMeHTamn M®PO aoKHO
6bITb ONpeaeneHo, Kakne 13 cneaylowmx BONPOCOB YNPaBAEHUA PUCKAMM OTHOCATCA K KOMMEeTEeHUUM
coBeTa AnpekTopoB (HabntogaTenbHoro coseta) M®PO, obuiero cobpaHusa y4acTHUKOB (aKLMOHepOB)
M®O, ncnonHutenbHbix opraHoB M®PO, MHbIX OpraHoB 1 noapasaeneHnin MdO:

- paspaboTka lonoxeHns o6 ynpaBAeHUM PUCKAMWU WU WHbIX BHYTPEHHUX AOKymeHToB MO,
peryanpyroLwmnx BONPOChl YNPaBAeHUA PUCKaMu;

- pacnpegeneHne MNOAHOMOYMA B cdepe yMNpaBAeHUA PUCKAMKU  MeXAOY CTPYKTYPHbIMU
nogpasgeneHnaMK, OTAENbHbIMU  PAabOTHMKAMM, OCYLLECTBAAIOWMMKM yrpaBAeHYeCcKne GYyHKUUM,
yCTaHOB/NIEHWE NOpALAKa B3aMMOAENCTBMA, OOMEHA AaHHBIMU U NPEeACTaBAEHNA BHYTPEHHEN OTYETHOCTU
Mo ynpaBAeHUIO pUCKamu;

- yTBEpPXKAEHNE NPpaBuUa N MeTo40B OUEHKN PUCKOB U d)OpMVIpOBaHVIﬂ BHyTpeHHEVI OTHYETHOCTU NOo



yMpaBAEHUIO PUCKaMU;

- obecnevyeHne HeobXoAMMbIMKU pecypcamm paboTHMKoB MPO OnA OCyLLeCcTBAEHUA UMM
ynpaBAeHna puckamu;

- obecnevyeHne pabotHMkos M®PO goctynom K MHbopmaumu, HeobxoaMmon gna peanvsauuun
MepPONpPUATUIA U NPoLLeAYP MO YNPaBAEHUIO PUCKaMU;

- YCTaHOB/IEHUE A0NYCTUMbIX YPOBHEN NOTEPb (MIMMUTOB) NO BCEM BbIIBIEHHbIM puckam MdPO Ha
OCHOBaHUWN NPEASIOKEHUN PUCK-MEHeaXepa UAN PyKoBOAUTENA NoapasfeneHua PUCK MeHeaKMeHTa
M®O;

- OpraHu3auma 0byyeHus paboTHNMKoB MOO meToLam ynpaBaeHUsa puckamu;
- OpraHn3auma BHYTPEHHWUX paccnefoBaHWUiA ClyYaeB peannsaumnm pUcKos;

- MHOOPMUMPOBaHME OpraHOB ynpasaeHna M®PO o daKTax HapyllEeHUA MONOMKEHUIN BHYTPEHHUX
AokymeHToB MO no ynpasieHuto puckamu;

- Nepunoagn4yHOCTb MOHUTOPUHIa aKTya/IbHOCTU peecTpa PUCKOB U npoBeaeHUA MOHUTOPUHTa
AKTYaJ/IbHOCTU BHYTPEHHUX AOKYMEHTOB MO yNpaB/1€HUIO PUCKAMWA.

5.6. K KomneteHuuu PUCK-MmeHegXXepa uanm nogpasgeneHna puck-meHeaMeHTa OTHOCUTCA
peweHmne cneayrowmx sonpocos:

- pa3pa60TKa 1 BHeApeHNEe METOAUK M,CI,EHTMd)MKaLI,MM, OLL€HKN U KOHTPONA YPOBHA PUCKOB,;

- paspaboTka M BHeApeHWe Mep M npoueayp pPearMpoBaHua M MUHMMM3ALUM PUCKOB U
OpraHusauusa ycTpaHeHusa NocneacTBUN peanmsaLmmn pUCKos;

- @aHanu3 U NporHosuMpoBaHue cocTosHuA CYP, BbisiBNEHWE KPUTMYECKUX (Hambosiee oOnacHbix)
H6U3HeC-NPoLECCOB U UCTOYHMKOB PUCKOB, y4acTMe B OLEHKE AO0CTaTOYHOCTW KanuTana, GUHAHCOBbIX
PecypcoB v pe3epBOB, NpegHa3HaYeHHbIX AJ/1a YNPaBAeHUA PUCKamU;

- BbIIBNEHME W W3YyYEHME BO3MOMKHbIX YrpO3 BO3HMKHOBEHWUSA PUCKOB B MNPOEeCccMOHabHOWM
aesatenbHoct M®O, nnaHnpoBaHue NPoUNAKTUYECKUX MEPONPUATUIA;

- ONepaTMBHbIN aHa/NIN3 PUCKOB OMepaLnii, KOHTPAreHToB, KNMEHTOB, MOArOTOBKA PeKOMeHAaLMN
No MMHMMMU3ALUMN PUCKOB, y4acTMe B COrNacoBaHWMM OMepauuii, CBA3AHHbLIX C NPUHATMEM PUCKOB, B
npegenax KOMNeTeHUN, B Cly4ae ecn 3T0 NPeayCMOTPEHO BHYTPEHHUMU AOKYyMmeHTamu MPO;

- KOOpAMHaAUMA B3aMMOAENCTBUA NoapasgeneHnin n pabotHmkos M®PO no Bonpocam ynpasieHus
pUCKaMM B npeaenax KOMNeTeHUUW B COOTBETCTBMM C MOPALKOM, YCTaHOBAEHHbIM [onoxKeHnem 06
yrnpaBAeHUN PUCKAMU U UHBIMU BHYTPEHHUMW AOKYMEHTaMU;

- aHa/IM3 CYYUBLLMXCA PUCKOBBIX COOBITUN;

- paspaboTka nporpamm obyuyeHua paboTHMKOB MPO meTodam U MHCTPYMEHTamM ynpasBiaeHUs
pUCKamu;

- NOAroTOBKAa W nNpeAcTaBfeHMe [ONKHOCTHbIM AMLAM, OTBETCTBEHHbIM 33 obecnevyeHue
ynpaBieHna puckamu, U opraHam ynpasneHns M®O, ycTaHoBNeHHbIM onoxeHnem o6 ynpasaeHUn
PUCKAMMU U WMHBLIMU BHYTPEHHUMWU p[OKYMeHTamn M®PO, BHyTpeHHel OTYETHOCTU MO YNpPaBJAEHUIO
puckamm B M®O B npeaenax KOMMNETEHLMN.

5.7. PUCK-MeHeaXep MAM nogpasgeneHne pUCK-MeHeaXMeHTa AO0JIKHbl OblTb HE3aBUCUMbI B
CBOEW AeATeNbHOCTU OT APYrMX CTPYKTYPHbIX nogpasgeneHnin MPO 1 noaumHATLCA MO YCMOTPEHMUIO



M®O HenocpeACTBEHHO COBETY ANPEKTOPOB, NN €ANHOANYHOMY UCMNONHUTENIBHOMY OPFraHy, NN UHbIM
opraHam ynpasneHna M®O, ynoNHOMOYEHHbIM OpraHamu ynpasneHna MO,

5.8. Puck-meHeaxep u (Mnn) pykoBoauTenb NOApPasAeNneHUs PUCK-MeHeAKMEHTa [A0/IKeH
06/1a4aTb COOTBETCTBYIOLLEN €ro [AO/IKHOCTU KBanuduKauumer, onpegeneHHoln [MonoxeHnem o6
ynpasneHnu puckamm MeO.

5.9. M®O co3paeT 3¢pDEKTUBHYIO CUCTEMY BHYTPEHHEN OTYETHOCTU MO YMPaBNEHUIO PUCKAMMU.
O6bem OTYETHOCTM [O/MKEH ObITb COM3MEPUM C YPOBHEM PUCKOB M MacwTtabom aesatenbHoctv MO0
(pekomeHayemasa dopma oTyeTHOCTU B MpunoxkeHmun N 3 K CTaHgapTy).

5.10. BHYTpeHHsA OTYETHOCTb MO YNPaBAEHMIO PUCKAMM [O/IKHA COAEpP)KaTb, B TOM uuc/ie
cnepyolyto MHGopmaumto:

- MU0 1 (MNKn) CTPYKTYpHOE noapaspeneHue, OTBETCTBEHHOE 3a peann3aumio MeponpuUaTUn no
yMpaBAeHUIO PUCKaMU;

- NepuvoaMYHOCTb WM CPOK MpPOBeAeHMA MeponpuaTuiA, B TOM uucne ¢aKTUYECKUA CpOoK
BbINOJIHEHNA MEPONPUATUIA;

- CTaTyC BbINMNOJIHEHNA MEPONPUATUA,
- OCTaTOYHbIN PUCK nocae BbINOZTHEHNA KOMNNIEKCA MepOﬂpMﬂTMVI}
- MeponpuAaTnAa, HanpasseHHble Ha MUHMMUKU3ALLMIO OCTAaTOYHbIX PUCKOB U CPOKU UX NpoBeaEHUA,

- NacnopT PWCKa, BKAYAOWMA WMHPOPMAUMIO O PUCKAX, O MEPONPUATMAX MO YNpaBAEHMIO
PUCKamK, O peasnv30BaBLUMXCA PUCKAX, NpoLeaypbl pearnpoBaHUA Ha PUCKOBOE CObbITWE, KtoyeBble
WHAMKATOPbI PUCKa.

F'nasa 6. 3aKknouUTENbHbDbIE NONOXKEHUA

6.1. HacTtoAwmi ctTaHaapT NPMMEHAETCA Yepes CTO BOCEMbAECAT AHEN CO AHA ero pasmelleHna Ha
odpuumanbHom cante baHKka Poccum B MHGOPMALMOHHO - TeIEKOMMYHUKaLUMOHHOM ceTn "UHTepHeT".

MpunnoxkeHme N 1
K CTaHgapTty

K ocHoBHbIM BUgam puckos M®O oTHocATcA:

KpeguTHbIA PUCK - PUCK BO3HMKHOBEHWMA y M®PO y6bITKOB BCAeACTBME HEWUCNOJIHEHWUA,
HeCBOEBPEMEHHOro IM60 HEMOAHOTO UCMONIHEHWUA 3aEMLLMKOM MM MHBIM KOHTPAreHToOM [OroBOPHbIX
obasaTtenbcts nepes MPO.

PbIHOYHBLIN pPUCK - PUCK BO3HWMKHOBEHMA Yy M®O y6bITKOB BCAencTBUME HebBNaronpuATHOrO
N3MEHEHMA PbIHOYHOM KOHBIOKTYPbI, TEKYLLEN (cnpaBeanBoii) CTOMMOCTU GUHAHCOBBIX MHCTPYMEHTOB,
a TaKXe KypCcoB MHOCTPaHHbIX BaOT U (M/1M) YYETHBIX LLEH Ha AparoueHHble MeTasbl.

MPOUEHTHbIA PUCK - PUCK yXyAweHUs ¢MHAHCOBOro nosioxeHna MOPO BcneacTBUE CHUMKEHUSA
pasmepa KanuTtasna, ypoBHA 4OX0A40B, CTOMMOCTM aKTUBOB B pe3yanbTaTe M3MeHEHWUA NPOLEHTHbIX CTAaBOK
Ha PbIHKe.



PUCK NUKBMAHOCTM - pUCK HecnocobHocT M®O ¢uHAHCMPOBATb CBOK AeATENbHOCTb, TO eCTb
obecneymBaTb POCT aKTMBOB M BbINO/IHATL 06A3aTe/IbCTBA NO Mepe HACTYN/IEHUS CPOKOB UX UCNOSHEHMSA
6e3 noHeceHuWs yObITKOB B pasmepe, yrporkatowem ¢GUHAHCOBOW YCTOMUYMBOCTU MUKPOPUHAHCOBOM
opraHu3auum.

OnepaumoHHbIA  PUCK - PUCK BO3SHWUKHOBEHWA YObLITKOB B pe3y/ibTaTe HEeHaAeKHOCTU W
HeA0CTaTKOB BHYTPEHHUX npoueayp ynpasaeHna M®O, oTkaza MHGOPMALLMOHHbIX U UHbIX cCUCTEM ANBO
BC/IeACTBME BAUAHUA Ha AeaTeibHoCcTb M®PO BHeLWHMX COBbITMIA.

MpaBoBOW PUCK - PUCK BO3HMKHOBEHUA Yy MPO ybbITKOB BCeacTBUE:

- [OMNyCKaembIX MPaBOBbIX OWMOOK MpPM OCYLLECTBJAEHUN AeATe/bHOCTU (HenpaBu/ibHble
topUANYECKME KOHCYNbTALMW UM HEBEPHOE COCTaB/IEHNE AOKYMEHTOB, B TOM YMC/IE NMPU PAacCMOTPEHNUN
CMOPHbIX BONPOCOB B CyAe6HbIX OpraHax);

- HecoBepLIEHCTBa MPaBOBON CUCTEMbI (MNPOTUBOPEYMBOCTb 3aKOHOAATE/NbCTBA, OTCYTCTBUE
MPaBOBbIX HOPM MO PEry/MPOBaHUIO OTAE/NbHbIX BOMPOCOB, BO3HMKAIOWMX B MPOLLECCe AeATENbHOCTM
M®0);

- HapyweHnA KOHTpareHTamm HOPMaATUBHbLIX NMPaBOBbIX aKTOB, a TaKXe HapylweHnA M®O nnn ee
KOHTpPareHTamu YCI'IOBVII‘/JI 3aK/TKOYEHHbIX 00roBOPOB.

PerynaTtopHbIi pUCK - PUCK BO3HWKHOBEHWS YObITKOB M3-3a HecobntogeHus MPO TpebosaHMi
3aKoHogaTenbcTBa Poccuiickoin depepalm, HOPMATUBHBIX MPABOBbLIX AKTOB (BK/tOYAs HOPMaTUMBHbIE
aKTbl BaHKa Poccuu), 6a30BbIX CTaHZ4APTOB, BHYTPEHHUX AOKYMEHTOB MUKPOPUHAHCOBOM OpraHmn3aLmy,
a TaKKe B pe3ysibTaTe MPUMEHEHUS CaHKUWUIA U (MAKM) MHBIX Mep BO3AENCTBMA CO CTOPOHbI HaA30PHbIX
OpraHos.

Puck notepu genosoit penytaumm M®OO (penyTaumMoHHbIA PUCK) - PUCK BO3HWKHOBEHUA Y M®O
ybbITKOB B pe3y/ibTaTe HeratMBHoro BocnpuATMA M®O co CTOpPOHbI €e YYaCTHWKOB, KOHTPareHToB,
HaZ30pHbIX OPraHOB WM WMHbIX 3aMHTEPECOBAHHbIX CTOPOH, KOTOPble MOFYT HEraTMBHO MOBAMATL Ha
cnocobHocTb M®O noaaep*KMBaThb CyLLecTBYOWME U (MAKN) yCTaHABAMBATL HOBbIE AEN0Bble OTHOLWEHUA
M NoaAepXunBaTb Ha NOCTOSHHOM OCHOBE AOCTYM K UCTOYHUKAM GUHAHCUPOBAHWA.

CTpaTernyeckmn puck - puUck HebNaronpuUATHOrO M3MEHEHUSA pPe3yabTaToB AesTenbHoctn MO
BCNeACTBME NPUHATMA OWMOOYHbLIX pelleHuid B npouecce ynpasaeHns MAPO, B Tom uucne npu
pa3paboTKe, YTBEPHKAEHUN WU peanu3aumm ctpaternn passutua MEPO, HeHagnexkalwem UCNOAHEHWUU
MPUHATbIX PELIEeHMI, a TaKKe HecnocobHocTM opraHoB ynpasaeHns M®PO yuynTbiBaTb M3MEHEHUS
BHELWHMX GaKTOPOB.

MpunnoxkeHne N 2
K CTaHgapTty

KAPTA PUCKA

Obwmii Noaxos K NOCTPOEHMIO KapTbl PUCKOB:

KapTa puckoB npeacTtaBaseT coboit cxemaTMyHoe oTobparkeHue KnaccuduKaumm PUCKOB MO
CTEMNEeHWN MX 3HAYMMOCTU U BEPOATHOCTU peanmsaLmu.

3HaUMMOCTb NpeacTaBnAeT coboM XapaKTePUCTMKY CTeneHU BO3MOXKHOro yuiepba oT puUCKoBOro
cobbITMA (NpsAmble GUHAHCOBbIE NOTEPK, YNYLLEHHbIE BO3MOXHOCTU U KOCBEHHble PUHAHCOBbLIE NOTEpH,



HeBbINO/IHEHNE NOCTAaB/IEHHbIX u,eneﬁ M 3a4a4 n p,p) 3HAYMMOCTb MOXKET bbITb n3mepeHa B AeHeXXHOM
Bblpa*XeHMN KaK OUueHKa BO3MOXHbIX MOTepb OT PUCKOBOIO CO6bITMﬂ, HO HEAOMYCTUMO MCNOJ1b30BaTb
AeHeXHYH0 OUeHKY B KayecTBe eAMHCTBEHHOﬁ Mepbl CyLeCcTBEHHOCTU PUCKa.

BepoATHOCTb peanmsaunm pucka onpegenaer BepOATHOCTb HACTYMN/IeHMA PUCKOBOrO CO6bITMF|,
npuHocALLEero yu.l,ep6 BepoATHOCTb MOXKeT OLEeHUBATbCA MPU MOMOLM CTAaTUCTUHECKUX MO,D,GHEVI nnn
meToaos 3KCI'I€pTHOV1 OLUEHKU.

B KapTe pUCKOB aHaNMU3Mpyemble PUCKU FPYNNUPYIOTCA B 3aBUCMMOCTM OT cTeneHen 3Ha4YMMOCTU U
BEPOATHOCTU UX peannsarmu. PeKOMEH,CI,yeTC’r'I BblOENATb HU3KYHO, CPeEAHKOO U BbICOKYHO CTEMNEHb
3HAYNMMOCTU PUCKA N BEPOATHOCTU €ro peaansalmn.

B KapTe pucka ¢opmupyetcs 9 CermeHTOB, B KOTOPbIX FPYNMMPYOTCA PUCKM, UMEtoLue paBHble
OLEHKM 3HAYMMOCTM 1 BEPOATHOCTU peanmsauuun. [leneHne puckos no asTUM cermeHTam NponsBoAnUTCA C
uenovto anddepeHuUMaummnm NoAXoA0B K YNPABAEHMIO PUCKAMWU, MMEIOWMMU Pas3INYHbIA YPOBEHb
3HAYMMOCTM U BEPOATHOCTU peanmsaLmu.

Hanbonee onacHbiMmu NMPU3HAKOTCA PUCKK, CrpynnMpoBaHHble B CermeHTax, COOTBETCTBYIOLWUX
OoAHOBpPEMEHHO BbICOKOW CTENEHN 3HAYMMOCTM U BbICOKOW BEPOATHOCTU peannsauunu, BbICOKOW CTeneHun
3HA4YNMMOCTUN U CpEAHEVI cTeneHn BepoATHOCTU peann3auunn, CpeAHeVI CTeNeHN 3HAYUMOCTU U BbICOKOM
cTeneHn BepoATHOCTU peainsaunn.

Ta6nuua 1. CTpyKTypa KapTbl pUCKOB

BbICOKaA 3HAYMMOCTb

CpegHAaa 3HaYMMOCTb

Hn3Kaa 3HaYMMOCTb

BbicoKas BEPOATHOCTb

OnacHble pucKkn

OnacHble pucKn

Jonyctumble pUcKkm

CpeAaHsA BepoATHOCTb

OnacHble pUcKn

Jonyctumble pUCKn

Hu3skas BEPOATHOCTb

[onycTumble pUcKu

Kaxaan MO npun COCTaB/IEHUN KapTbl PUCKOB CaMOCTOATE/IbHO OUEHMBAET 3HAYUMMOCTb U
BEPOATHOCTb pean3almn aHa/IM3NpPyemMbiX PUCKOB NPpU MOMOLLLA TaﬁJ'IMLI,bI dHa/1n3a PUCKOB.

Ta6nuua 2. Tabnmua aHanusa puckos

N OnucaHue Onucanue OugeHKa BO3MOXHOTo OueHka BeposaTHoOCTb
BO3MOXHOIO OnacHoCTH yuiepba KOMMNaHUM, B | ONACHOCTU PUCKa | peanmnsauumm
¢daKTOpa pUCKa pUCKa ans % OT NpnbbINm no pUcKa, B %
KOMMNaHUK NATMGaNNbHOM
WwKane

BHelwwHMe paKTopbl pUCKa

BHyTpeHHWe paKTopbl pUCKa




MpnnoxeHne N 3
K CTaHgapTy

PekomeHayemas popma OTYETHOCTU

OTUYETHOCTDB
O CHCTeMe YINpPaBJIeHMs PUCKaMM
no cocroanmpo Ha " " 20 roma
[lepMOOUYHOCTE :

PackpeBaeTCcsa OCHOBHasa wuHbOpMauMsa IO PUCKAM M CTATyCy Ipollecca yHNpaBJIEeHWUS
prCKaMM, TEeKYWVMU U OPEeNCTOANMMM 3aladvaMy B OOJIaCTM yHIpaBJIEHUS PUCKAMU.

[IpuyoxeHne :

1. PeecTp PHUCKOB.
2. IlacnopT pucCKa.
3. KapTa pHUCKOB.

OTBeTCTBEHHOE JIMIIO

(DOJIXHOCTE ) (mommmce) (pacumdpoBKa MHOONIUCH)
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